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REIMAGINE The COMET

Project Overview

Reimagine The COMET was the 
study conducted between 2019 
and 2022 to redesign the agency’s 
bus network. This study looked at 
the strengths and challenges in the 
existing bus system to redesign a 
bus network for the next 10 years 
that reflects the community’s values. 
Over the past few decades, the 
region has been growing, but the 
bus network has not been looked at 
holistically to reflect those changes. 
This project reviewed all the bus 
routes to come up with a new 
network that works better for the 
region.

The goals of Reimagine The COMET were to:
• Analyze the existing network
• Design a new network that reflects the 

values of the community we serve
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With the Draft New Network (compared to the Existing 
Network), 
• The average person can reach 17% more jobs in 

60 minutes. 

• There are 42% more residents near 30-minute service.
• There are 16% more jobs near 30-minute service. 

• There are 17% less residents near any service.
• There are 9% less jobs near any service.

OutcomesFinal Recommended Network
Based on the community’s input, The COMET Board 
decided that the network should shift resources 
from coverage to frequency. As a result, this network 
removes service from some areas while increasing 
frequency to every 30 minutes along some corridors.

This is the plan for service changes in the next 10 
years. However, before implementing any changes 
there will be additional phases of engagement to 
provide clear information and make sure that the 
community is involved.


